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[bookmark: _Hlk145414829]CCNZ Hawke’s Bay East Coast Branch
Projects Award Submission 2024

Category 1 – Projects with a value of less than $200k
Category 2 – Projects with a value of between $200k and $1m
Category 3 – Projects with a value of between $1m and $3m
Category 4 – Projects with a value of more than $3m
Category 5 – Excellence in the maintenance and management of assets.

Please fill out the form and send to HBEC@civilcontractors.co.nz along with your photos.

	Project Category:
	Choose an item.
	Project name:
	Click or tap here to enter text.
	Contractor:
	Click or tap here to enter text.
	Contractor details

	Name:
	Click or tap here to enter text.
	Email address:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.
	Client details 

	Client organisation:
	Click or tap here to enter text.
	Client referee:
	Click or tap here to enter text.
	Email address:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.
	Engineer to the Contract 

	Name:
	Click or tap here to enter text.
	Email address:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.
	

	Completed Value:
	Click or tap here to enter text.
	Commencement date:
	Click or tap here to enter text.
	Completion date:
	Click or tap here to enter text.
	Procurement:
How did you procure the Project, was it tendered or negotiated?
	Click or tap here to enter text.




	Marketing statement

	Supply a marketing statement of no more than 200 words giving a brief description of the entry that can be used for media releases and award publications. Why are you entering this project/contract? What makes this project/contract special? Why do you believe that this project/contract should win the award? This statement should also include the:
· Project/contract name
· Location
· Client
· Consultant
· Contractor details
· Project/contract commencement and completion dates
· 5 photos selected for the Awards Presentation

	Click or tap here to enter text.


	Project overview

	To give the judges a good overview of the project you are submitting please describe in no more than 700 words: 
· Describe the project, the unusual site conditions or constraints, and the key risks or opportunities identified. 
· What were the obstacles, or challenges you faced during the project and how have you overcome/managed these?
· What have you done to ensure the best possible relationships and client satisfaction throughout the project?
· What are the key factors that have contributed to your success? 
· Meeting a tight budget from the tender market
· Particularly high level of client satisfaction
· How was this project beneficial to the community
· Particularly challenging or risky conditions
· A strong people development culture
· A particularly strong result given the size of the company
· Successfully overcoming unusual adversity

For Category 5: Excellence in the maintenance and management of assets
Areas covered by this award include customer focus, levels of service, and improvements in efficiency and/ or effectiveness, performance measures, data collection, reporting, analysis tools, improved cost management processes and delivery. 
Work activities include routine maintenance, renewals and physical works. All infrastructure types are eligible. 
Judges will consider: 
· Asset Management, Planning and Control 
· Collaboration/Relationships and Client Satisfaction 
· Results – Effectiveness and Delivery 
· Innovation 

	Click or tap here to enter text.
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